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	ROLE PROFILE – LEAD NURSE / DEPUTY CARE CENTRE DIRECTOR

	
DEPARTMENT

	Nursing
	LOCATION
	Lakefield’s Neuro Centre

	
GRADE

	9
	REPORTING TO
	Care Centre Director

	
	
	
	

	ROLE AND CONTEXT

	Purpose

	Provide operational leadership in the delivery of highest quality Nursing Services.
To ensure systems are designed, implemented and monitored to ensure both efficient financial and clinical performance in the nursing department.
To advise, support and educate senior nurses in their areas of service delivery.
To set standards for the nursing services, reflecting and positively promoting the business of the Care Home.
To maintain high profile leadership in areas of clinical governance and corporate governance as they impact on the nursing department.


	Context

	Elysium Healthcare, as the UK leader in specialist psychiatric services, operate throughout England and Wales caring for people with mental illness, learning disabilities and acquired brain injuries. It also provides employee assistance programmers.
It is the objective of Elysium Neurological Services to be the independent sector provider of choice in our field.  We are committed to responding positively to customer needs and to delivering services of measurable quality.
Residents may suffer from a range of neurological conditions, traumatic and acquired brain injuries, stroke. Residents at Lakefield’s Neuro Centre are informal supported within the Depravation of Liberty Act. Referrals are taken from many sources including other neurological services,  and Acute General Hospitals.


The workforce of the organisation is multidisciplinary; a significant proportion of those are employed within the clinical disciplines, in addition other departments provide support services.





	DEPARTMENTAL STRUCTURE

	· Care Centre Director
· Lead Nurse/Deputy Care Centre Director
· Senior Nurses
· Staff Nurses
· Healthcare Workers

	

	NEED TO DO

	Key Outputs


	Decision Making Authority
· Nursing Service developments
· To contribute to the development of policies and procedures
· Liaison with internal professionals
· Nursing Department Service Level Agreements
· Personal time management
· Clinical Governance as it impacts on the nursing department.
· Corporate Governance as it impacts on the nursing department.
· Continuous Professional Development for nurses.
· Development of policies and procedures for the nursing department.
· Development of consistency of practice across all clinical areas
· Develop and foster relationships between all disciplines and teams
· Develop and maintain relationships with families and professional visitors


	Strategic Responsibility
· Supporting the planning of service developments in context of Elysium Neurological Services
· 
Monitoring performance of Senior and Junior nurses, healthcare workers
· Development and delivery of care delivery against key performance indicators
· Development of coordinated nursing provision that are responsive to the needs of residents, carers and all stakeholders
· Nursing Workforce forecasting and planning
· Development and delivery of clinical and corporate governance targets within the site




	
Quality and Clinical Governance
· Development of internal/external customer service initiatives
· Development and maintenance of site operational reporting statistics for both internal and external analysis of the service.
· Monitoring the impact of the Quality Improvement Strategy on the Care Homes’s business plan
· Actively contribute to the development and implementation of Elysium Health Care quality initiatives
· Actively support the implementation of Clinical Audit Program
· Actively support and monitor CPD for all nursing staff


	
Legislation/Policies and Procedures
· Ensure the site complies with the requirements of the National Care Standards Act 2000 at all times.
· 
Monitoring nursing services policies and procedures, ensuring adherence with the Health, Safety and Welfare at Work Act 1974


	Human Resources
Assist in the development of effective recruitment and retention strategies to meet the sites staffing needs and to minimize turnover.
Lead in the Nurse Education and Professional Development Strategy, through links with local Universities and in line with the Continuing Professional Development Strategy.


	
Financial/Business
· Monitor and control delegated budgets
· Positively promote the organization through involvement in external professional groups
· Keep abreast of current DoH/NHS Guidance for provision of services.


	
Operation Responsibilities – Clinical
· To actively promote multidisciplinary working.
· Participate in the Senior on call arrangement.
· Leadership ensuring highest possible professional standards.
· Management of resources within budget allocation
· Supervision of senior nurses 
· Contributing to the development and maintenance of a culture of continuous professional development


	Operational Responsibilities – Business
· Direct involvement in the preadmission assessment process 
· 
Direct customer and contract liaison in conjunction with the CCD
· Deputising for the Care Centre Director
· To comply with individual responsibilities of relevant legislation
· Lead site’s IPC and safeguarding agenda


	Key Performance Indicators
· Compliance with relevant standards within National Care Standards Act
· Management of resources to ensure that the nursing service performs to appropriate standards and within expense parameters


	Relationships
· Care Centre Director – support and deputise
· Care Quality Commission – maintenance of standards as they impact on the nursing department
· External agencies – public relations
· Senior Nurses for operational planning and for evaluation of service delivery
· Multidisciplinary Team


	

	Health, Safety and Security
· To comply with the provisions of the Health, Safety and Welfare at Work Act 1974 and other relevant legislation and policies, ensuring the provision and maintenance of a safe environment for all members of the Hospital community.
· To participate in maintaining the physical, relational and procedural security of the service to ensure the safety of all
· To take personal responsibility for ensuring the work practices and the environment meet the requirements of the Health and Safety at Work legislation.  Develop and submit action plans to ROCG and HOGG to rectify the deficit.
· As part of your role you may be required to assist in the management of challenging situations including the management of violence and aggression.  
In those situations you may be required to utilise physical means of managing the situation through ‘management of violence and aggression’ techniques.  As a result, you will be required to undertake the preparatory training.  

Where a current UK driving licence is held, a copy will be required to be submitted and driving will constitute a part of your role.

This role profile forms the broad framework within which the incumbent will undertake his/her duties, and will be the subject of regular review with the post holder.


	NEED TO KNOW

	Staff Knowledge 
· Presentation and leadership skills
· Highly developed inter-personal and negotiation skills
· Experience within a neurological setting
· Ability to prioritise, delegate and evaluate performance 
· 
Awareness and understanding of nursing developments within practice
· Ability to work to a high level of performance and meet deadlines
· Workforce planning Organizational planning

	Qualifications
· Registered Nurse with NMC Pin
· Post Graduate qualification relevant to the role


	
Experience
· Registered Nurse
· 7 years post qualification experience
· Budgetary and financial management
· Project management
· 2 years operational management at senior level


	
NEED TO BE

	 Measure Parameters  (using the scale 1=basic, 2=importance, 3=critical)
· High profile leader (3) 
· Good organiser (3) 
· Creative problem solver (3) 
· Good team player (3) 
· Good motivator (3) 
· 
Good communicator (3) 
· Supporter of junior staff (3)
· Committed to own professional development (3)
· Independent decision- maker (3)
· Commercially aware of NHS strategies (3)
· Quality focused (3) 
· Good time manager (3) 
· Good coordinator (2)

	
This role profile forms the broad framework within which the incumbent will undertake his/her duties, and will be the subject of regular review with the post holder.


	

	SIGNATURES

	Job Holder

Name
	Line Manager

Name

	
Signature
	
Signature

	
Date
	
Date

	
	

	Function Head

Name
	

	
Signature
	

	
Date
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