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	ROLE PROFILE – Ward Manager

	
DEPARTMENT

	Nursing
	LOCATION
	Bridge Care Centre

	
SALARY 

	£47,810
	
	

	
	
	ACCOUNTIBLE TO
	Registered Manager

	
	
	
	

	ROLE AND CONTEXT

	Purpose

	Provide operational leadership in the delivery of highest quality Nursing Services.
To ensure systems are designed, implemented and monitored to ensure efficient clinical performance
To advise, support and educate nurses in their areas of service delivery and set a high example and be a positive role model to all staff
To set standards for the nursing services, reflecting and positively promoting the business of the home/unit.
To maintain high profile leadership in all areas inclusive of clinical governance as they impact on the nursing department and the running of the service.

	ROLE PROFILE

	
KEY FUNCTIONS

· To ensure high standards of care delivery are consistently delivered, monitoring clinical outcomes and effectiveness of service delivery
· To ensure clinical practice and development is in line with evidenced best practice
· Delivery of Staff Training as required
· To be responsible for auditing clinical practice and clinical policy compliance
· To monitor and promote development of practitioner clinical skills, knowledge and competency 
· To ensure the clinical environment is conducive to promote service users health, safety and recovery and adherence to all clinical policies and protocols is evident. This will incorporate the safe management of medicines.
· To support the delivery of high quality, clinically safe service and make the best use of resources.
· To work with all staff to ensure the safety and security of service users and that policy and procedures are developed and reviewed, in place and monitored.
· To support clinical practice development and ensure that the fundamentals of care are right and that clinical innovations are rolled out in a timely and managed way.
· To ensure the clinical environment is fit for purpose, including meeting emergency clinical intervention, infection control, nutrition and hydration requirements
· To be visible, accessible and demonstrate an authoritative presence in practice settings to whom staff, service users and their families can turn for assistance, advice and support.
· To promote a professional image which inspires confidence in service users, their families, carers and the community as a whole.

KEY RESPONSIBILITIES

· Act as a role model to support teams to provide excellent and best practice quality of care to service users and carers.
· Ensure that a collaborative care philosophy is used and there are effective communication links with external professional groups.
· Develop and support health promotion initiatives for service users and staff. Providing information, education and support for family members and carers
· Demonstrate high levels of clinical leadership that ensures evidence based and reflective practices are delivering the best of national and/or local service standards.
· Ensure the Incident Reporting system is effectively implemented and systems are in place to identify actions to be taken and lessons learned.
· In conjunction with the Registered Manager contribute to the development of quality initiatives with partners and other stakeholders.
· Ensure systems are in place for regular clinical supervision as per Elysium health care policy. To be responsible for monitoring uptake of clinical supervision and its efficacy.
· Provide constructive feedback to colleagues and be able to receive feedback on one’s own work and development to enable practitioners to evaluate their practice openly and honestly and develop service user care.
· Ensure all clinical environments and individual practice of staff preserves and respects each service user’s personal dignity, privacy, religious and cultural beliefs.
· Ensure record keeping is in accordance with Professional and Elysium Healthcare standards.
· Be able to manage the process of change, challenging resistance and negativity and providing a clear vision of the need for the service and how it will meet those needs.
· Provide leadership to professionally and non-professionally qualified staff in order to promote the highest standards of clinical care and be the lead person who is responsible on shift.
· Ensure that clinical policies and procedures are understood and adhered to by all staff within their scope of responsibility.
· Develop local protocols involving team members to ensure a high standard of service delivery is achieved and maintained.
· Lead and ensure staff participation in the formulation of new ideas/suggestions to improve service user care and service delivery.
· Undertake Serious Incident investigations/reviews in accordance with Elysium Healthcare policies. 
· Ensure that all complaints regarding clinical care or clinical standards are dealt with as per policy. Intervene where possible to resolve developing complaints.
· Promote a positive learning environment by contributing to teaching, training and supervision of junior staff and learners within the organisation.
· Maintain own professional standards by actively engaging in personal clinical supervision and Individual Performance Review
· You will be expected to form part of the on call rota.
· To take responsibility in day to day monitoring of staff allocations, rota management and annual leave.
· Manage sickness and absence reviews in line with policy.
· Be the QI Project Sponsor on site to provide effective governance and support for QI projects, significantly enhancing the likelihood of successful outcomes.



	DEPARTMENTAL/HOME STRUCTURE

	· Regional Operations Director
· Registered Manager
· Ward Manager
· Senior Staff Nurse
· Staff Nurse 
· Assistant Practitioners
· Healthcare support Worker 
· Therapy Team: -
Physiotherapist
Occupational Therapist
Speech and Language Therapist
Therapy Assistants




	Human Resources

	· Assist in the development of effective recruitment and retention strategies to meet the homes staffing needs and to minimize staff turnover.
· Lead in the Nurse Education and Professional Development Strategy, through links with local Universities and in line with the Continuing Professional Development Strategy.



	Quality & Clinical Governance

	· Actively support the implementation of Clinical Audit Programs
· Actively support and monitor CPD for all nursing and support staff (where required)
· Positively promote the organisation through involvement in external professional groups
· Keep abreast of current DoH/NHS Guidance for provision of services





	Operation Responsibilities – Clinical 

	· To actively promote multidisciplinary working.
· Provide the Registered Manager with relevant, accurate and timely information required for effective decision making
· Leadership of Nursing Services ensuring highest possible professional standards
· Management of resources within budget allocation
· Supervision of nurses 
· Contributing to the development and maintenance of a culture of continuous professional development.



	Operational Responsibilities- Business

	· Direct involvement in the pre-admission assessment process 
· 
Deputizing for the Registered Manager
· To comply with individual responsibilities of relevant legislation
· Participate in the on-call arrangements.


	Health, Safety and Security
· To comply with the provisions of the Health, Safety and Welfare at Work Act 1974 and other relevant legislation and policies, ensuring the provision and maintenance of a safe environment for all.
· To participate in maintaining the physical, relational and procedural security of the service to ensure the safety of all
· To take personal responsibility for ensuring the work practices and the environment meet the requirements of the Health and Safety at Work legislation.  Develop and submit action plans to ROCG & HOCG to rectify the deficit.
· As part of your role, you may be required to assist in the management of challenging situations including the management of violence and aggression.  
In those situations, you may be required to utilise physical means of managing the situation through ‘management of violence and aggression’ techniques.  As a result, you will be required to undertake the preparatory training.  This is a basic requirement of all Nurses and Healthcare Workers within Elysium Healthcare.  It is therefore imperative that you are physically able to participate”. 
· All employees have a responsible for the safeguarding the service users. Employees have a duty to attend the training provided by Elysium Healthcare in regard to Safeguarding Adults and Safeguarding Children. Employees must make themselves familiar with the types of abuse, the signs that abuse has taken place and the definition of a vulnerable adult. All employees will report all safeguarding incidents to their line manager who will directly report to the Local Authority (following local guidelines) and use the correct documentation to record all the required detailed information.  They will also be required to complete and submit all relevant documentation to CQC in an accurate and timely manner.
· Additionally, you will be required to act as DOS (designated Safeguarding Officer) for the service.

Where a current UK driving licence is held, a copy will be required to be submitted and driving will constitute a part of your role.

· This role profile forms the broad framework within which the incumbent will undertake his/her duties and will be the subject of regular review with the post holder


	NEED TO KNOW

	Staff Knowledge 
· Presentation and leadership skills
· Highly developed interpersonal and negotiation skills
· Understanding neurological injures, ABI and complex care.
· Ability to prioritize, delegate and evaluate performance 
· 
Awareness and understanding of nursing developments within practice
· Ability to work to a high level of performance and meet deadlines
· Workforce planning & Organizational planning



	Qualifications
· Registered Nurse, RMN or RNLD


	
Experience
· Registered Nurse RGN/RNLD/RMN
· 3 years post qualification experience
· Preferred previous ward management experience or leadership role.


	
NEED TO BE

	 Measure Parameters  (using the scale 1=basic, 2=importance, 3=critical)
· High profile leader (3) 
· Good organiser (3) 
· Creative problem solver (3) 
· Good team player (3) 
· Good motivator (3) 
· 
Good communicator (3) 
· Supporter of junior staff (3)
· Committed to own professional development (3)
· Independent decision- maker (3)
· Commercially aware of NHS strategies (3)
· Quality focused (3)
· Good time manager (3) 
· Good co-ordinator (2)


	

	SIGNATURES

	Job Holder

Name
	Line Manager

Name

	
Signature
	
Signature

	
Date
	
Date
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