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JOB DESCRIPTION

	Job Title
	Associate Director of Nursing (Mental Health Services)
	Department
	Nursing

	Reporting To
	Chief Nurse
	Location
	National 



Line Manager and Budgetary Responsibilities
Direct reports:		Nil
Indirect reports:	Nursing workforce
Budget managed:	
Key working relationships
Internal:		Senior Leadership team, Regional Team, Service Directors, site Clinical Teams 
External:		Commissioners, case managers, external clinicians, families & carers.
Job Purpose
The Associate Director of Nursing (Mental Health) is a national specialist clinical leadership and advisory role, providing subject matter expertise across mental health environments with a specific focus on forensic and secure environments to ensure safe care and adherence to security requirements; leads nursing input relating to violence reduction, long‑term segregation, relational security and risk management; and ensures nursing standards are robust within PICU, MSU, LSU or high secure pathways. 
The role supports services to strengthen safe care delivery and adherence to security requirements through expert guidance rather than direct management.
The post holder works closely with the Operations Director, Clinical Director and Chief Nurse, providing specialist nursing advice and professional input and providing assurance on nursing quality, safety, and workforce capability.
Key Accountabilities
· Provide accurate, timely information to senior leadership for decision-making and assurance.
· Support and advise services in achieving compliance with national standards and organisational policies.  
· Lead specialist input to change and improvement initiatives to embed safety improvements.
· Maintain confidentiality and integrity in all patient safety activities.
· Use advanced communication skills to engage stakeholders and promote safety culture.
· Deliver specialist nursing expertise to assurance processes relation to nursing quality and safety.
· Maintain compliance with NMC standards and organisational governance expectations.
· Role‑model Elysium’s values and promote a positive nursing culture.
· Drive and advise on nursing‑specific improvement programmes.
· Ensure confidentiality, professional boundaries and safe information handling.
Key Responsibilities
Leadership & Strategy
· Act as the lead subject matter expert for Mental Health Secure Services nursing practice within the service line. 
· Provide specialist clinical input and advisory direction to support the development of service line nursing practice, aligned with organisational goals and Nursing Directorate priorities.
· Promote compassionate, recovery‑focused, person‑centred nursing care. 
· Offer specialist clinical guidance to Nursing and Operational Leads to promote consistency in practice standards across all services.
Clinical Governance & Quality
· Provide specialist input into governance processes to support safe, effective and high-quality care delivery.
· Advise and support services in embedding learning from incidents, complaints and audits into practice. 
· Support services to maintain regulatory compliance and NMC standards. 
· Promote and support the application of evidence-based practice and improvement science across the service line.
Workforce Development & Professional Leadership
· Provide professional leadership influence and specialist guidance to high standards of practice and conduct. 
· Provide specialist advice to support nursing workforce planning to ensure safe skill mix and capability. 
· Support high quality supervision, appraisal and professional development. 
· Promote advanced and specialist nursing roles relevant to the service line.
Service Development, Pathways & Projects
· Lead as a subject matter expert into the development of clinical pathways, supporting consistent adoption across services within the Mental Health Secure Services service line. 
· Ensure nursing interventions are evidence based, measurable and aligned to best practice. 
· Oversee clinical documentation, standards and nursing procedural frameworks.
Clinical Consultancy & Support
· Provide senior nursing expertise for high‑risk, complex or challenging clinical cases. 
· Offer professional input into MDT discussions and clinical risk management. 
· Support teams during periods of heightened escalation or acuity.
· Clinically based at least 2 days a week.
Partnership & Engagement
· Work collaboratively with operational, medical, AHP, psychology, social work and governance leaders.
· Represent the nursing perspectives within service‑line governance and transformation programmes.
· Engage positively with families, carers, commissioners and external partners.
Data, Insight & Reporting
· Use nursing metrics, audit findings and patient experience data to drive improvement. 
· Provide timely professional assurance reports to senior leadership. 
· Support development of meaningful nursing outcome measures.
[bookmark: _Hlk176528259]Health, Safety and Security
Maintaining and promoting the health, safety and security of everyone in the organisation, or anyone who comes into contact with it, either directly or through the actions of the organisation.

· Follow organisational policies, procedures and risk assessments to keep self and others safe at work.
· Help keep a healthy, safe and secure workplace for everyone.
· Work in a way that reduces risks to health, safety and security.
· Know what to do in an emergency at work, knows how to get help and acts immediately to get help.
· Reports any issues at work that may put self or others at a health, safety or security risk.
[bookmark: _Hlk176528254]Safeguarding Including Prevent
All employees have a responsibility for the safeguarding of patients and service users within Elysium Healthcare.  Employees have a duty to attend the training provided by Elysium Healthcare regarding Safeguarding Adults, Safeguarding Children and Prevent. Employees must make themselves familiar with the types of abuse, the signs that abuse has taken place and the definition of a vulnerable adult. Employees will report all safeguarding incidents to their line manager and use the IRIS document to record all the required detailed information. 

It is the responsibility of every person to:
· Take appropriate action where concerns are identified
· Act in a way that safeguards the wellbeing and interests of all service users, employees and visitors.
· Ensuring the confidentiality, security and accuracy of data, information and compliance with regulatory guidelines and statutory requirements.
· Support the delivery of evidence-based service user care and treatment.  Ensuring that any relevant training is undertaken, and supervision is used appropriately.
 
Prevent is about supporting and protecting those people that might be susceptible to radicalisation, ensuring that individuals and communities have the resilience to resist violent extremism. Prevent aims to reduce the number of people becoming or supporting violent extremists and is part of the UK’s counter-terrorism strategy. It is the responsibility of all staff to be aware of the risks of radicalisation, and to respond appropriately by reporting to their line manager if they have any concerns.
Diversity, Equality & Inclusion
[bookmark: _Hlk176528348]It is the responsibility of every person to act in ways that support diversity, equality and Inclusion. 

Diversity, equality and Inclusion are related to the actions and responsibilities of everyone – users of services including patients, clients and carers; work colleagues; employees and people in other organisations.

· Acts in accordance with legislation, policies, procedures and good practice.
· Treats everyone with dignity and respect.
· Allows others to express their views even when different from one’s own.
· Does not discriminate or offer a poor service because of others’ differences or different viewpoints.
Our Values
It is the responsibility of every person to act in ways that support Elysium Healthcare’s KITE values:

Kindness - Always act with kindness and empathy towards service users, staff, external professionals and visitors.
[bookmark: _Int_g7gBdqTe]Integrity - Be open and honest, maintaining your integrity and supporting others to maintain theirs at all times.
Teamwork - Work harmoniously with your colleagues, support each other and encourage effective teamwork. 
Excellence - Strive for and promote excellence in everything you do, with improving the service user experience at every opportunity. 


































Person Specification

All criteria are essential unless indicated as desirable (D).

Job Title: Associate Director of Nursing (Mental Health)	

Please note: Applicants must demonstrate, in their application form, that they currently use the skills outlined below or have used them previously in employment, education, training, volunteering etc.

Knowledge and Skills
· Specialist training in forensic mental health, security, or risk management. 
· MAPPA training (D). 
· STMVA/therapeutic safety training qualification (trainer level desirable).
· Secure pathways (PICU, MSU, LSU) and relational/procedural/physical security interfaces. 
· Forensic risk assessment models (HCR 20, START, SAPROF) (knowledge level). 
· Violent and challenging behaviour management, restrictive practice reduction and sensory/trauma-informed approaches. 
· MHA legislation, recall, CTOs, Section 17 leave, and security linked risk governance.
· Current NMC registration (RN/RMN/RNLD as relevant to service line).
· Degree-level qualification (or equivalent experience)
· Master’s level qualification (e.g., Advanced Clinical Practice, Leadership/Management, Quality Improvement) or equivalent senior leadership experience.
· Evidence of ongoing CPD aligned to role (leadership, governance, safeguarding, improvement methods).
· Formal training in improvement science/Lean/QI (D).
· Coaching/mentoring accreditation (D).
· Expert knowledge of clinical governance, risk management and regulatory compliance (NMC Code, CQC expectations, safeguarding, incident learning systems).
· Advanced leadership & change capability: able to set a vision, engage stakeholders, and embed practice change at scale across multiple sites.
· Pathway & model‑of‑care design: translating national guidance and NICE into operational nursing standards, SOPs, competencies and documentation.
· Data & assurance literacy: uses KPIs, clinical audit, patient experience and workforce indicators to prioritise, evidence impact, and report assurance. 
·  High‑stakes communication & influence: credible at Board/ Regional level and with external partners; skilled in negotiation, conflict resolution and just culture approaches. 
· Talent & culture development: builds supervision frameworks, succession pipelines, and advanced practice pathways; sets and sustains standards of behaviour and professional conduct. 
· Safeguarding leadership (Adults/CYP as appropriate), including escalation pathways and multi‑agency working. 
· Equality, Diversity & Inclusion: demonstrable commitment to inclusive leadership, culturally responsive care and staff experience. 
· Resilience & professional integrity: acts decisively and ethically under pressure; role‑models values and psychological safety.

Experience
· Substantial senior nursing leadership in relevant services (matron/lead nurse/HoN/ADoN level) across complex, multi‑site environments. 
· Delivering measurable improvement in safety, quality and experience through QI, audit and practice development. 
· Leading pathway implementation end‑to‑end (design → rollout → evaluation), with assurance and sustainability. 
· Managing clinical risk at scale, including serious incident oversight, thematic learning and governance reporting to senior committees. 
· Workforce development: establishing supervision/appraisal frameworks, advancing specialist/advanced roles, shaping safe skill‑mix. 
· Strategic partnership working with operations, medical, AHP, psychology, social work and external agencies. 
· Inspection readiness & response: leading services through CQC or equivalent reviews, gap analyses and action plans. 
· Budget awareness and resource prioritisation in a service context (D).

Other Requirements
· Compassionate, visible leadership; sets clear expectations and holds fairly to account. 
· Collaborative, MDT‑first mindset; integrates nursing contributions with other professions. 
· Learning & improvement orientation; embraces data, feedback, and reflective practice. 
· KITE values role‑model (Kindness, Integrity, Teamwork, Excellence)
· Ability to work flexibly to support teams during escalation or urgent clinical situations. 
· Maintains clinical credibility through ongoing engagement with practice.
· To act as a positive and authoritative representative for the organisation
· Ability to travel across regional sites; flexible to meet service needs.


This Job Description and Person Specification reflect the duties of the post as they exist at this time and may be subject to changed based on the needs of the department programme. The post-holder may be required, from time to time, to undertake other duties commensurate with the salary and job role requirements.

Pre-employment checks will be required for the role.
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