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JOB DESCRIPTION

	Job Title
	Property & Estates Director
	Department
	Property

	Reporting To
	Chief Operations Officer
	Location
	Hybrid



Line Manager and Budgetary Responsibilities
Direct reports:	Head of Estates, Regional Facilities Manager x3, CAPEX PMO Assistant, Regional Estates and Facilities Manager, Maintenance Assistant, Regional Estates Manager x2

Indirect reports:	Estates Help Desk Administrator & Coordinator x3

Budget managed:	c£1m + c14m Capex budget 
Key working relationships
Internal:		Chief Operating Officer
			Operations Directors
			Hospital Directors

External:		Landlords and Property Owners
External Facilities Management Providers
Contractors and Construction Partners
Architects, Surveyors and Property Consultants
Regulatory Bodies (e.g. CQC, Health & Safety Executive, Fire Authorities)
Local Authorities and Planning Departments
Utility Providers
Legal Advisors and Property Solicitors
Insurance Providers and Brokers
Environmental and Sustainability Consultants
Job Purpose
The Property & Estates Director is accountable for setting and delivering the organisation’s property, estates and facilities strategy across a complex, multi-site healthcare portfolio. As the senior functional leader, the role will ensure the estate is safe, compliant, resilient and fit for purpose, while optimising asset performance, service quality and whole-life value. Working as a trusted adviser to the Chief Operating Officer and senior leadership, the postholder will lead capital investment, maintenance and development programmes that support clinical quality, operational continuity and sustainable growth, balancing regulatory requirements, commercial discipline and the needs of patients, service users and colleagues.
Key Responsibilities
· Strategic Leadership
· Portfolio Management
· Budget Management
· Compliance
· Project Management
· Team Leadership
· Vendor Management
· Stakeholder Engagement
· Risk Management
Key Accountabilities
Strategic Leadership
· Set and lead the enterprise-wide property, estates and facilities strategy, translating organisational priorities and growth plans into a clear, costed roadmap with defined standards, governance, performance measures and investment priorities.

Portfolio Management
· Provide strategic oversight of the organisation’s 90-site property portfolio, ensuring assets are safe, resilient, fit for clinical and operational purpose, and managed through robust lifecycle, maintenance, utilisation and asset-performance plans, including the effective management of site divestments.

Budget Management
· Own the development, prioritisation and control of property, facilities and capital budgets, providing transparent forecasting, investment appraisal and benefits tracking to deliver value for money, manage whole-life cost and maintain effective financial control.

Compliance
· Maintain an effective estates compliance and assurance framework across the portfolio, ensuring adherence to all relevant healthcare, health and safety, fire, environmental, statutory and regulatory requirements, with clear ownership, reporting and timely remediation of any gaps.

Project Management
· Sponsor and govern the end-to-end delivery of major capital, refurbishment, acquisition and development programmes, ensuring clear business cases, effective design and procurement, controlled delivery, minimal operational disruption and successful handover into service.

Team Leadership
· Build, lead and develop a high-performing, customer-focused property and estates function, establishing clear accountabilities, service standards, succession plans and a culture of safety, collaboration, commercial discipline and continuous improvement.

Vendor Management
· Lead the commercial strategy and governance of outsourced services, consultants and contractors, securing robust contracts and service-level agreements and holding partners to account for safety, quality, compliance, cost, performance and continuous improvement.

Stakeholder Engagement
· Act as the senior property adviser to the Chief Operating Officer, Executive Team and operational and clinical leaders, using data-led insight and constructive challenge to shape decisions, align priorities and ensure property solutions support safe, effective care and business performance.

Risk Management
· [bookmark: _Hlk176528259]Own the strategic property and estates risk framework, ensuring material risks relating to safety, compliance, business continuity, asset condition, capacity, security and capital delivery are identified, quantified, mitigated, escalated and reported through appropriate governance.
Health, Safety and Security
Maintaining and promoting the health, safety and security of everyone in the organisation, or anyone who comes into contact with it, either directly or through the actions of the organisation.

· Follow organisational policies, procedures and risk assessments to keep self and others safe at work.
· Help keep a healthy, safe and secure workplace for everyone.
· Work in a way that reduces risks to health, safety and security.
· Know what to do in an emergency at work, knows how to get help and acts immediately to get help.
· Reports any issues at work that may put self or others at a health, safety or security risk.

[bookmark: _Hlk176528254]Safeguarding Including Prevent
All employees have a responsibility for the safeguarding of patients and service users within Elysium Healthcare.  Employees have a duty to attend the training provided by Elysium Healthcare regarding Safeguarding Adults, Safeguarding Children and Prevent. Employees must make themselves familiar with the types of abuse, the signs that abuse has taken place and the definition of a vulnerable adult. Employees will report all safeguarding incidents to their line manager and use the IRIS document to record all the required detailed information. 

It is the responsibility of every person to:
· Take appropriate action where concerns are identified
· Act in a way that safeguards the wellbeing and interests of all service users, employees and visitors.
· Ensuring the confidentiality, security and accuracy of data, information and compliance with regulatory guidelines and statutory requirements.
· Support the delivery of evidence-based service user care and treatment.  Ensuring that any relevant training is undertaken, and supervision is used appropriately.
 
Prevent is about supporting and protecting those people that might be susceptible to radicalisation, ensuring that individuals and communities have the resilience to resist violent extremism. Prevent aims to reduce the number of people becoming or supporting violent extremists and is part of the UK’s counter-terrorism strategy. It is the responsibility of all staff to be aware of the risks of radicalisation, and to respond appropriately by reporting to their line manager if they have any concerns.

Diversity, Equality & Inclusion
[bookmark: _Hlk176528348]It is the responsibility of every person to act in ways that support diversity, equality and Inclusion. 

Diversity, equality and Inclusion are related to the actions and responsibilities of everyone – users of services including patients, clients and carers; work colleagues; employees and people in other organisations.

· Acts in accordance with legislation, policies, procedures and good practice.
· Treats everyone with dignity and respect.
· Allows others to express their views even when different from one’s own.
· Does not discriminate or offer a poor service because of others’ differences or different viewpoints.
Our Values
It is the responsibility of every person to act in ways that support Elysium Healthcare’s KITE values:

Kindness - Always act with kindness and empathy towards service users, staff, external professionals and visitors.
[bookmark: _Int_g7gBdqTe]Integrity - Be open and honest, maintaining your integrity and supporting others to maintain theirs at all times.
Teamwork - Work harmoniously with your colleagues, support each other and encourage effective teamwork. 
Excellence - Strive for and promote excellence in everything you do, with improving the service user experience at every opportunity. 


























Person Specification

All criteria are essential unless indicated as desirable (D).

Job Title:          Property & Estates Director         

Please note: Applicants must demonstrate, in their application form, that they currently use the skills outlined below or have used them previously in employment, education, training, volunteering etc.

Knowledge and Skills
· Strong knowledge of property management and real estate principles.
· Exceptional leadership, communication, and negotiation skills.
· In-depth knowledge of property-related legal regulations and standards.
· Ability to manage large budgets and multiple projects simultaneously.
· Strong analytical and problem-solving skills.
· Relevant degree in Real Estate, Property Management, Business Administration, or a related field.

Experience
· Proven experience as a Property & Estates Director or similar senior managerial role within a complex multi-site organisation.
· Experience in the healthcare sector (D).

Other Requirements
· Flexibility in working hours and location, as per contract of employment.
· Where a current UK driving licence is held, a copy will be required to be submitted, and driving may constitute a part of your role.
· Able to attend meetings and events outside of normal working hours if required
· Able to travel to a number of locations and to attend meetings outside normal working hours.


This Job Description and Person Specification reflect the duties of the post as they exist at this time and may be subject to changed based on the needs of the department programme. The post-holder may be required, from time to time, to undertake other duties commensurate with the salary and job role requirements.

Pre-employment checks will be required for the role.
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